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Abstract

In Austria and across Europe, children and young people with refugee and migration histories
navigate educational systems in which they are rarely simply allowed to exist. In classrooms and
formal school settings, they are routinely expected to perform, prove their belonging, demonstrate
that they are not a threat, assimilate into spaces that were not designed with them in mind. Safe,
self-determined spaces in which they can ask critical questions, express uncertainty, or simply be,
are structurally scarce.

Fremde werden Freunde is a Vienna-based civil society organisation working since 2015 at the
intersection of non-formal education, sport, and psychosocial support. Apart from community-based
practice, the organisation does participatory and community-led research as well as represents its
work within EU-funded projects. What distinguishes their approach is not only the format of the
programmes but more so the relationships at their core: Nearly all of the trainers and facilitators have
migration backgrounds themselves. They enter classrooms, gyms, and youth spaces not as external
experts but as trusted peers, who carry multiple worlds and identities at once. This shared experience
is the foundation of the trust built, which makes genuine learning possible.

This workshop presents three interconnected practice strands and invites critical dialogue on what
it takes to create equitable and sustainable learning conditions in urban migration contexts.

Practice Strands

- Sport-Freunde uses sport as a space free from performance pressure and proof of
belonging. Through weekly groups, school workshops, and summer camps, movement
becomes a vehicle for connection, mental health, and equity.

- Azima - Youth Counselling and Intercultural Practice in Schools offers multilingual
psychosocial counselling, identity and self-efficacy workshops, and intercultural
professional development for educators — opening space for questions young people with
migration backgrounds rarely get to ask.

- Stabill — Strengthening Schools Together is a whole-school pilot addressing pupils, parents,
and teaching staff simultaneously, deliberately including families with migration
backgrounds as active co-participants.

Workshop Format

90 minutes | Input (15 min) | Practice presentations with Q&A (30 min) | Small group discussion (30
min) | Plenary (15 min)
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Guiding questions

What structural conditions produce the absence of safe spaces for marginalised learners? How can
non-formal and civil society actors complement or challenge formal systems? What does it mean to
design education around belonging rather than performance? How can educational systems (formal
or non-formal) offer experimental spaces for marginalised groups to foster self-efficacy and self-
governance?

Target Participants

This workshop particularly welcomes practitioners, researchers, and policymakers working in non-
formal education, school-based support, migration and integration, or psychosocial services. It is
equally relevant for those engaged with social, economic, cultural, or linguistic equity in urban
contexts.

Expected Outcomes
Participants will leave with a clearer understanding of
- how trust-based, peer-led models can create equitable learning conditions;
- concrete examples of civil society practice that bridges formal and non-formal education;
- and practical frameworks for designing spaces that center belonging, self-efficacy, and
self-governance for marginalised young people.
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