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Abstract

In light of accelerating global transformations such as climate change, biodiversity loss, geopolitical
conflicts, and social instability, education systems are increasingly challenged to prepare learners
for uncertain and complex futures. This raises fundamental questions regarding both the content
and the pedagogical approaches required to ensure equitable access to high-quality education. In
this context, futures literacy has been conceptualised as a key capability of the 21st century, defined
by UNESCO as the capacity to ‘use the future’ to inform present understanding and action.

This workshop introduces futures literacy as a foundational educational concept and situates it
within the FuturesComp, an emerging Austrian reference framework for integrating futures literacy
into higher education (Bierwisch et al.,, 2025). Within this framework, the Futures Stories Lab is
presented as a pedagogical approach that operationalises futures literacy through narration,
enabling learners to critically reflect on multiple possible futures and to explore, imagine, and craft
desirable alternative futures (Sippl, 2025).

The workshop adopts a design that combines theoretical input with experiential learning.
Participants are introduced to the conceptual foundations of futures literacy, with particular attention
toitsrole in fostering equity, critical reflection, and agency in education. In addition, the FuturesComp
is presented as a competence framework that structures key dimensions of futures literacy,
including the exploration of plural futures, the reflection on anticipatory assumptions, and the
development of responsible action.

In order to do so, participants engage in an interactive learning sequence based on the Futures
Stories Lab methodology. This approach emphasises the narrative co-construction of futures and
involves iterative phases of exploring existing assumptions, imagining alternative futures, and
articulating these futures through creative expression. Through this process, participants experience
how futures literacy-oriented teaching-learning sequences can foster imagination and reflexivity and
induce transformative learning processes.

A central focus of the workshop lies in the didactic translation of futures literacy into teacher
education. Concrete examples are provided to illustrate how the Futures Stories Lab can be
integrated across subject areas and educational levels. Particular attention is given to aligning these
approaches with existing curricular requirements and competence frameworks, such as
sustainability education and global citizenship education. Participants are invited to collaboratively
reflect on opportunities and challenges of implementation within their respective institutional
contexts.
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By the end of the workshop, participants will:

- demonstrate an understanding of the theoretical foundations of futures literacy and the
FuturesComp,

- gaininsight into narrative and creative pedagogical approaches for fostering futures-
oriented competencies,

- experience a Futures Stories Lab as a setting for transformative learning processes,

- and develop initial strategies for integrating futures literacy into their own teaching
practice.

Overall, the workshop conceptualises futures literacy not as an additional curricular component, but
as a transformative pedagogical orientation. It contributes to rethinking teacher education as a
space in which all learners are enabled to critically engage with uncertainty, expand their capacity to
imagine alternative futures, and actively participate in shaping sustainable and desirable societal
developments
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